
GSCGoverning Board
Meeting Agenda
Dec 1, 2022, Hybrid

Attendees

ZoomConsiderations
1. Pleasemute yourmic when not speaking.

○ Press and hold the spacebar to temporarily unmute.

2. Votingmechanism

○ Motion will be typed into chat, votingmembers will type “yay” “nay” or

“abstain” to vote.

Agenda
● Motion to approve E-Boardmeetingminutes

● Motion to approve this week’s agenda

Agenda
● President

○ How can the GSC support gradsmoving forward during the Strike?

○ Fall Quarter Stipends

○ Winter QuarterMeeting Dates

■ E-board: https://www.when2meet.com/?17874526-oeAVR

■ GSCGoverning Board:

https://www.when2meet.com/?17874543-2Yc3c

● Outreach
○ Survey Results

■ Highlights

○ Gift Card PrizeWinners

○ GSCNewsletter templates

● Finance
○ SFAC

https://docs.google.com/document/d/1v7RRPU92L4aQaIy4M5scwfyelWwT8hoXiO01jlPD5Fo/edit?usp=sharing
https://www.when2meet.com/?17874526-oeAVR
https://www.when2meet.com/?17874543-2Yc3c
https://docs.google.com/presentation/d/1d__-COQpA5_mgBmbf5s8I315XNlwVZ1LumHHElybNDU/edit?usp=sharing


■ SSF/M7One time funds: $710,384

■ Equity inMental Health FundingOne time funds: $90K

■ Review SFAC Proposals Ideas

● Request an appointment or attendworkshops

○ Friday, Dec 2nd at 3:00 pm - can anyone attend this and

review our list of ideas with an SFAC rep?

■ Logan and Rachel will attend

○ Tuesday, Jan 10 at 6:00 pm

■ Proposals due Jan 13

● We’re planning tomeet next week to draft proposals!

○ Fill out this when2meet

○ Zoom/coffee shop?

○ Election Committee

■ Goal: to gauge student interest in collecting / reallocating fees once

the GSC fee referenda sunsets in 2027

○ GSCBoiler Replacement & Floor Repair

■ Estimated cost of 318-day project: $442,475.00

■ Approve proposal to GradDiv

● Programming
● Building andOperation:

○ Strike impacts on Cafe Operations

○ GSCWireless AccessManagement System (WAMS) transitions to CCURE

■ $500 for CCURE Licensing Fee (one time)

○ Year end holiday luncheon to support staff morale

○ Vacation

■ Dec 12-16

○ Winter Campus Closure

■ GSC Locked down (no 24-hour access)

● 12/23 - 1/2

● Dean - updates fromGradDiv
○ Transportation betweenmain campus and Silicon Valley campus
○ Implementation Task Force for Inclusive Excellence in Graduate Education

○ Envisioning Graduate Education for the future committee
○ Critical conversations about housing

https://docs.google.com/document/d/1Z3USHhrGIAUKJg9VZ-ln7qw1XSTGlQl2amyUML_-2Ks/edit
https://www.when2meet.com/?17876868-URcob
https://deanofstudents.ucsc.edu/elections/pdf/student-grad-sunsets-2023.pdf
https://drive.google.com/file/d/17IYAviuzmx81CL2vFjT95NKv00MqB2-d/view?usp=share_link
https://docs.google.com/document/d/1-5f3N1xNtWDDWFx_LuhIdVyKFfYOTIM-SWrtLOpWyVY/edit
https://news.ucsc.edu/2022/01/graduate-education-task-force.html
https://chancellor.ucsc.edu/strategic-plan/index.html

